	MANNA WOMEN'S MINISTRY
2026 Ministry Framework



	We seek to encourage women to grow their personal walk with Jesus Christ, use their gifts and talents for the Kingdom, and encourage one another throughout all seasons of life.


You Belong Here
At Manna, every woman is welcome here — not just invited, but wanted. We believe something powerful happens when women walk alongside each other: sharing life, speaking God's truth over one another, and growing together in our faith. Whatever season of life you're in right now, there's a place for you to grow and serve alongside us.
Our Mission
	GROW
We encourage women to grow their personal walk with Jesus Christ.
	SERVE
We encourage women to use their gifts and talents for the Kingdom.
	BELONG
We encourage women in their communal walk with Jesus Christ through every season of life.


Our Commitment
Everything we do flows from prayer and stays rooted in Manna Fellowship Church's Guiding Principles. We see women's ministry as one body serving in unity — collaborating with other ministries at Manna rather than competing with them. And because every woman's story looks different, we offer multiple pathways to grow, connect, and serve across every generation, while raising up leaders who can guide this ministry and multiply new leaders for years to come.
How to Engage
There's more than one way in — find the rhythm that fits your season of life.
	SMALL GROUPS
	Join a group of women meeting regularly to study Scripture and do life together. Fall Bible Studies, Sunday Morning Life Group, Quarterly connections

	GATHERINGS
	Come to our seasonal events — open to every woman, no matter where you are in your walk. 

	SERVING TEAMS
	Use your gifts on a serving team that fits your passions and availability. (add how they help serve at women’s events)

	DISCIPLESHIP
	Be paired with another woman for getting grounded in your faith, knowledge and walk with Jesus. (or whatever the discipleship blurb should be)


Full 2026-2027 event calendar coming soon.


What does Our Mission Practically look like
	GROW
We encourage women to grow their personal walk with Jesus Christ.
	SERVE
We encourage women to use their gifts and talents for the Kingdom.
	BELONG
We encourage women in their communal walk with Jesus Christ through every season of life.

	Through:
· Study of the Word of God
· Finding opportunities to share and teach what they have learned in the Word of God with others
· Discovering and using their gifts and talents for the kingdom
· Developing deeper relationships with other women of the faith
· Advancing and expanding our own personal study of the Word of God 
	Through:
· Creating multiple opportunities for women to volunteer to support the ministry
· Encouraging women to discover and use their God given gifts and talents in service to the kingdom. 
· Helping women find joy, purpose, and connection as they serve within the Body of Christ.
	Through:
· Creating intentional spaces for women to genuinely 
· connect, build relationships, and walk alongside one another. 
· Noticing and pursuing women who may feel distant, disconnected, or unseen within the body. 
· Following up with women who have offered their gifts and talents, helping them find meaningful places to engage and serve. 
· Honoring the value of every season of life by helping women see that they are needed, welcomed, and vital to the health of the whole body.



Women’s Ministry Scope

The Women’s Ministry Leader provides vision, leadership, and direction for ministry efforts that nurture women’s spiritual growth, deepen their relationship with Jesus Christ, and inspire meaningful service within the church and community. This role includes planning and coordinating events, retreats, Bible studies, discipleship opportunities, and outreach efforts; equipping and mentoring leaders; recruiting and supporting volunteers; stewarding the ministry budget; and building partnerships that strengthen the ministry’s impact. The Women’s Ministry Leader serves as both an advocate and a resource, helping women feel seen, supported, connected, and encouraged to live out their faith in every season of life.
· Bible Study Groups are in partnership with Pastor Mike Schnelle
· Missions Focus and Outreach efforts
· Partners: SHILOH Center, ReHope is coming on board; Crearte in Orizaba
· What large projects or other creative ways could we support these ministries (e.g., prayers, gifts, awareness, supporting the needs they make us aware of; in Mexico specifically – could we consider purchasing products they make and give these for Mother’s Day)
· Succession Effort for the leadership positions in this ministry
· Managing the Women’s Ministry Budget (Women’s Ministry Leader in partnership with the team) 


LEADERSHIP STRUCTURE - The Women’s Ministry Leadership structure has four critical components

1. Women’s Ministry Leadership Team
· Purpose: Lead and direct all aspects of the women’s ministries at Manna Fellowship Church
· This team, in partnership with the Women’s Ministry Leader, helps set the vision, mission and direction for the Women’s Ministry at Manna.  This includes developing strategies and actions that enable the vision and mission to come to life.  
· This team will also serve to capture feedback from the women of manna and incorporate their spiritual needs into the strategies and actions for this ministry
· The team will engage with the Women’s Ministry Advisory Group (defined below) at least twice a year to obtain insight, support and perspective for the vision and strategies of the Leadership Team.  
· This team will serve in some of the Functional Leadership roles and recruit/direct/develop other future Functional Leads
· All Leadership Team members are asked to work with and develop and mentor future Leadership team members
· This group also helps recruit and engage the women of manna to serve in ministry supporting the many events of the Women’s Ministry  

2. Women’s Ministry Advisory Group
· Purpose:  Offers counsel, insight and feedback to support the Leadership Team.
· Provide perspective from the broader women’s community and helps shape ministry initiatives.
· This group should represent the diversity of the women of Manna (age, life situation, family situation, etc.)  and is to include pastoral wives and women on staff at Manna to help ensure alignment of the women’s ministry strategies and actions to the needs of the women of Manna.  

3. Women’s Ministry Functional Leads
· Purpose: In partnership with the Leadership Team, these roles have responsibility to lead and manage a specific area of ministry 
· Functional Leads help women use their gifts by creating meaningful opportunities to serve in ministry areas that support the mission of Women’s Ministry. 
· This group turns the vision into action through planning and execution
· Functional leads include the following ministry areas:
· Communications (advertising, invites, follow ups, feeding info to Church wide social media)
· Food Service (for all-women events and retreats)
· Website/Computer/Tech Skills (surveys, tracking signups, etc.)
· Decoration and Set up/Tear Down for all-women events
· Event Volunteers: Helping get ladies connected to places they can serve (Connectors, Greeters, Table Hosts, prayer/counseling, etc.)  
· Worship for church wide women’s events  (song selection, instrumentalists, tech support, etc.)
· Teaching – Provides leadership for Christ-centered, biblically sound teachers and materials for any Women’s Ministry sponsored event
· Missions –determine ways we can partner with a few women’s organizations we support (e.g. SHILOH, REHOPE, Mexico (Crearte)
· Others (TBD)

4. Women’s Ministry Event Volunteers
· PURPOSE: Fulfil the “Serve” part of our Mission and help women find joy in sharing their gifts and serving in the body of Christ
· Our volunteers support events, programs and ongoing ministry efforts – using the gifts and talents they 
· Volunteers will be needed to serve in the above listed Functional Leads areas as needed for all-women’s events
· Additional volunteer areas may be leveraged (i.e, providing transportation to someone who may need a ride to an event) 

 
LEADERSHIP STRUCTURE MEMBERS 2026-2027
· Leadership Team: Glenda Friesen, Lauren Wade, Courtney Cox, Kelly Bosley

· Advisory Group: 
· Pastors Wives and Staff: Shellie Schnelle, Michelle Fleshman, Bethany Roth, Holly Schmidt, Amber Davis
· Others: Shannon McCord, Ruthie Fleming, Allison Schram, Kiffany Bosserman, others??

· Functional Leads: (will have one POC as leader with supporting volunteers) 
· Communications: Advertising, Invites, Follow ups - TBD
· Food Service – Kelly Bosley and volunteers
· Website/Computer/Tech Skills (surveys, tracking signups, etc.) - TBD
· Decoration and Set Up/Tear Down for all women’s events  - TBD
· Candice Edwards is moving into other ministries – but provided a prior team: 
· Nevaeh Cox
· Dianne Vaughn
· Hanna Andrews
· Sara Brockhouse
· Shainna Ashbaugh
· Megan Elam
· Stephanie Bartlett
· Johnna Lutes
· Wendy Ponce
· RECENTLY: Barb Boren has expressed interest as well
· Event Volunteers:  - TBD
· Worship for church wide women’s events  - Glenda Friesen (with Holly Schmidt)
· Teaching- TBD
· Missions- TBD



